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Virginia African American Advisory Board Meeting Virtual Meeting via Zoom
November 12, 2026 Meeting ID: 959 3190 8677
10:00 AM Passcode: 256536
10:00 AM Call to Order and Welcome Tori Mabry, Chair

e Opening Remarks
e Roll call and establishment of quorum
e Approval of meeting agenda

10:10 AM Guest Speaker: Secretary Meador Stanley Meador, Secretary of
e Opverview of Public Safety’s priorities Public Safety and Homeland
e Q&A Security

10:30 AM Board Membership and Committee Updates Shannon Kendrick, Vice
e Introductions Chair
e Committee Assignments
e Select a Social Media Chair

10:45 AM Annual Report Update Tori Mabry, Chair
e Status of the 2026 Annual Report
e Opportunity to present your Annual Report

10:55 AM Advisory Boards Summit Recap Tori Mabry, Chair
e Key takeaways
e Board participation, attendance, and
engagement expectations

11:05 AM Strategic Planning Tori Mabry, Chair
e VAAAB Goals and Priorities
e Committee Initiatives and Deliverables
e Community Outreach and Partnerships
e Develop Action Plan

11:30 AM Look Ahead — 2027 Calendar Tori Mabry, Chair
*Elections for Chair and Vice Chair will be
held at the next meeting

11:40 AM New Business

11:50 AM Public Comment

12:00 PM Adjournment



https://zoom.us/j/95931908677?pwd=4pUuaMwgLyJzRCiLhPfXZLUe3LEvfs.1

