CUMBERLAND PLATEAU REGIONAL

HOUSING AUTHORITY
P.O. Box 1328 / LEBANON, VIRGINIA 24266
Ramona Simmons, Chairman Tel.: {276)889-4910 / TDD# 1-800-545-1833 Ext. 418 Keith L. Viers, Executive Director
Judy E. Lockridge, Vice Chair FAX (276)889-4615
James N. Horm, Commissioner www.cprha.org

Richard Blankenship, Commissioner
Sabrina Stanley, Commissioner
Jim O’Quinn, Commissioner

BOARD OF COMMISSIONERS MEETING
LEBANON, VIRGINIA
Wednesday, November 4, 2026, 11:00 AM

AGENDA

1. RollCall
2. Approval of Agenda

3. Reading and Approval of Board of Commissioners Meeting Minutes
of October 1, 2026

4. Public Comments
5. Communications and Bills
6. Director’s Report
7. Unfinished Business
(A) Fox Meadow Fire Units
(B) Haysi Fire Units
8. New Business
(A) Incumbency Certificate
(B) Sponsor Affidavit RE: Pending Actions
9. Closed Sessions: Code of Virginia Section 2.2-3711(A)(1)X7)29)
(A) Pending or Threatened Litigation
(B) Personnel
(C) Discussion of Public Contracts

10. Next Meeting Date: December 2, 2026 @ 11:00 am

11. Adjournment

watv Helping With the Housing Needs Of Buchanan, Dickenson, Russell and Tazewell Counties, Virginia
It is lllegal To Discriminate Against Any Person Because of Race, Color, Religion, Sex, Handicap, Familial Status, or National Origin.



Cumberland Plateau Regional Housing Authority
Board of Commissioners Meeting

Lebanon, Virginia

October 1, 2026

Commissioners Present:
Ramona Simmons
Richard Blankenship
James Horn

Sabrina Stanley

Commissioners Absent:
Judy Lockridge
Jim O’Quinn

Ramona Simmons called the Cumberland Plateau Regional Housing Authority Board of
Commissioners’ October 1, 2026 meeting to order at 11:00 a.m., and a quorum was determined
present.

Ramona Simmons asked for a motion to approve the October 1, 2026 Board of Commissioners’
agenda. Richard Blankenship moved to approve the agenda. James Horn seconded the motion,
which was unanimously approved by the following roll-call vote: Ramona Simmons, aye;
Richard Blankenship, aye; Sabrina Stanley, aye; James Horn, aye. Secretary Keith Viers certified
the roll-call vote.

Ramona Simmons asked for a motion to approve the September 3, 2026 Board of
Commissioners’ minutes. James Horn moved to approve the minutes. Richard Blankenship
seconded the motion, which was unanimously approved by the following roll-call vote: Ramona
Simmons, aye; Richard Blankenship, aye; Sabrina Stanley, aye; James Horn, aye. Secretary
Keith Viers certified the roll-call vote.

PUBLIC COMMENTS
No public comments

COMMUNICATIONS & BILLS
Mr. Keith Viers stated that the occupancy report was at 93% at the end of September.
Mr. Keith Viers highlighted on page seven of the check register Quesenberry’s for a transaction

of $30,000. He indicated that the housing authority will be reimbursed through the corporation.
He stated that most of the transactions on the check register were routine operating expenses.



Mr. Channing Hubbard stated that the cash balance at the end of September was $927,000 in
checkings and $251,000 in CDs. He indicated that communications have begun in getting the
audit on schedule and pointed out that the audited submission is due to HUD in November.

James Horn moved to approve the September finances. Sabrina Stanley seconded the motion,
which was unanimously approved by the following roll-call vote; Ramona Simmons, aye;
Richard Blankenship, aye; Sabrina Stanley, aye; James Horn, aye. Secretary Keith Viers certified
the roll-call vote.

DIRECTOR’S REPORT

Mr. Keith Viers indicated that the ROSS Coordinator is working with Southwest Virginia
Workforce Investment and Southwest Virginia Community College for G.E.D. classes to assist
residents with employment activity.

Mr. Keith Viers mentioned that Senator Kaine was in Abingdon last Friday. He joined regional
housing leaders for a roundtable discussion on the 21 Century Road to Housing Act, which he
co-sponsored and was recently signed into law.

UNFINISHED BUSINESS

Item 7 (A) Fox Meadow Fire Units - Mr. Keith Viers stated that we are following up with the
Fox Meadow fire units.

Item 7 (B) Haysi Fire Units — Mr. Keith Viers mentioned that the fire got into the joist rafter in
one unit and more extensive work will be needed for the roof. He indicated that the insurance
company has agreed and allocated additional money.

NEW BUSINESS

Item 8 (A) Flat Rent Approval — Mr. Keith Viers included within the packet the new flat rents
effective October 1, 2026.

Ramona Simmons asked for a motion to approve the flat rent. James Horn moved to approve the
flat rent. Sabrina Stanley seconded the motion, which was unanimously approved by the
following roll-call vote: Ramona Simmons, aye; Richard Blankenship, aye; Sabrina Stanley, aye;
James Horn, aye. Secretary Keith Viers certified the roll-call vote.

With no further comments or items to be discussed, Ramona Simmons announced the meeting
will be adjourned. The next meeting date is scheduled for November 4, 2026 @ 11:00 a.m. in the
Fox Meadow Conference Room. James Horn moved to adjourn, and Richard Blankenship
seconded the motion. The meeting was adjourned by the following roll-call vote: Ramona



Simmons, aye; Richard Blankenship, aye; Sabrina Stanley, aye; James Horn, aye. Secretary
Keith Viers certified the roll-call vote.

Ramona Simmons, Chairman

ATTEST:

Keith L. Viers, Secretary
SEAL:
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INCUMBENCY CERTIFICATE

This Certificate is being furnished to VCDC Equity Fund 27, LLC, VCDC Equity Fund
28, LLC and VCDC Equity Fund 29, LLC in connection with the capital contributions to be made
by the foregoing party to Main Street Villas, LLC, a Virginia limited liability company for which
the Cumberland Plateau Regional Housing Authority (“Guarantor”) is a limited guarantor.

The undersigned hereby certifies that:

(a)  the Guarantor is a political subdivision of the Commonwealth of Virginia, duly
established and still existing pursuant to Virginia Code § 36-40;

(b)  the Bylaws of the Guarantor, a true, correct and complete copy of which is attached
hereto as Exhibit A, is currently in full force and effect;

(©) attached hereto as Exhibit B is a true, correct and complete copy of resclutions duly
adopted by the Guarantor on November 4, 2026; such resolutions have not been
amended, rescinded or revoked and remain in full force and effect on the date
hereof;

(d) the following named individuals have been duly elected and are now fulfilling the
offices set forth after their names, with all the powers attached thereto; the
signatures after their names are the genuine signatures of such individuals:

Name Office Signature
Ramona Simmons Chairman

Judy E. Lockridge Vice Chairman

Keith L. Viers Secretary/Treasurer

Dated: November 4, 2026

By:

Keith Viers, Executive Director/Secretary
Of the Cumberland Plateau Regional
Housing Authority



EXHIBIT A

BY-LAWS OF THE
CUMBERLAND PLATEAU REGIONAL HOUSING AUTHORITY

ARTICLEl THE AUTHORITY

Section 1. Name of Authority. The name of the Authority shall be the Cumberland
Plateau Regional Housing Authority, hereinafter referred to as the Authority.

Section 2. Seal of Authority. The seal of the Authority shall be in the form of a circle
and shall bear the name of the Authority and the year of its organization, 1970.

Section 3. Office of Authority. The offices of the Authority shall be located in Lebanon,

Virginia, or other locations as the Authority may from time to time designate by resolution.

ARTICLE II .- GEOGRAPHIC DISTRICT

Section 1. The area of operation of the Authority shall be within the perimeter
boundaries of the counties of Buchanan, Dickenson, Russell, and Tazewell (each one known as a
“member county”), subject to modification in accordance with Chapter 1 of Title 36 of the Code
of Virginia.

Section 2. Each member county shall be represented by a Commissioner appointed by
the Board of Supervisors of the county. The four Commissioners shall appoint (i) an at-large
Commissioner, who shall reside within the area of operation of the Authority, (ii) a Resident
Commissioner, who shall be a tenant of the Authority, and (iii) any other representative required

by regulations adopted by the United States Department of Housing and Urban Development.



ARTICLE III _OFFICERS
Section 1. The officers of the Authority shall be a Chairman, Vice-Chairman, Secretary,
and Assistant Secretary.

Section 2. Chairman. The Chairman shall preside at all meetings of the Authority.

Except as otherwise authorized by resolution of the Authority, the Chairman or his/her designee,
shall sign all contracts, deeds, and other instruments made by the Authority. At each meeting, the
Chairman shall submit such recommendations and information as he/she may consider proper
concemning the business, affairs, and policies of the Authority.

Section 3. Vice-Chairman. The Vice-Chairman shall perform the duties of the Chairman

in the absence or incapacity of the Chairman; and, in case of the resignation or death of the
Chaimnan, the Vice-Chairman shall perform such duties until such time as the Authority ¢lects a
new Chairman.

Section 4. Secretary. The Secretary shall be the Executive Director of the Authority, and,
as such, shall have general supervision over the administration of its business and affairs, subject
to the direction of the Board of Commissioners. He/she shall be charged with the management of
the housing developments and any other projects undertaken by the Authority.

The Secretary shall keep the records of the Authority, and shall keep a record of the
proceedings of the Authority in a journal of proceedings to be kept for such purpose, and shall
perform all duties incident to his/her office. He/she shall keep in safe custody the seal of the
Authority and shall have power to affix such seal to all contracts and instruments authorized to
be executed by the Authority.

He/she shall have the care and custody of all funds of the Authority and shall deposit the

same in the name of the Authority in such bank or banks the Authority shall select. He/she shall
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sign all orders and checks for the payment of money and shall pay out and disburse such monies
under the direction of the Authority. Except as otherwise authorized by Resolution of the
Authority, all such orders and checks shall be countersigned by the Chatrman or Vice-Chairman.
The Secretary shall keep regular books of accounts showing receipts and expenditures and shall
render to the Authority, at each regular meeting (or more often as requested), an account of
his/her transactions, and also of the financial condition of the Authority. He/she shall give such
bond for the faithful performance of his/her duties as the Authority may determine,

Section 5. Assistant Secretary. The Assistant Secretary shall take minutes of, and record

all votes taken at, meetings of the Authority

Section_6. Additional Duties. The officers of the Authority shall perform such other

duties and functions as directed by the Authority.

Section 7. Election or Appointment. The Chairman and Vice-Chairman shall be elected
biennially by the Authority from among the Commissioners of the Authority, and shall hold
office for the greater of two years or until their successors are elected and qualified. All officers
may serve any number of consecutive terms at the will and vote of the Authority.

The Secretary and Assistant Secretary shall be appointed by the Authority. Any person
appointed to fill the office of Secretary, or any vacancy therein, shall have such term as the
Authority fixes, but no Commissioner of the Authority shall be eligible to this office except as a
temporary appointee.

Section 8. Vacancies. Should the office of Chairman or Vice-Chairman become vacant,
the Authority shall elect a Successor from its membership at the next regular meeting, and such
election shall be for the unexpired term of said office. When the office of Secretary becomes

vacant, the Authority shall appoint a successor, as provided in the second paragraph of Section 7.



Section 9. Additional Personnel. The Authority may from time to time employ such
personnel as it deems necessary to exercise its powers, duties, and functions as prescribed by the
Housing Authorities Law of Virginia and all other laws of the United States of America or
Commonwealth of Virginia applicable thereto. The selection and compensation of such
personnel (including the Secretary) shall be determined by the Authority subject to the laws of

the United States of America and the Commonwealth of Virginia.

ARTICLE 1V — MEETINGS

Section 1. Regular Meetings. Regular meetings shall be held at such time and place as
may from time to time be determined by Resolution of the Authority. In the event a day of
regular meeting shall be a legal holiday, said meeting shall be rescheduled to be held at a date as
determined by the Authority.

Section 2. Other Meetings. The Chairman or Secretary of the Authority may, when he/she

deems it expedient, call a meeting of the Authority for the purpose of transacting any business
designated in the call. The call for such a meeting may be mailed to the business or home address
of each Commissioner of the Authority at least three days prior to the date of such special
meeting, except in the case of a special or emergency meeting as contemplated under Section
2.2-3707(D) of the Code of Virginia, in which case notice should be given as quickly as
practicable. At a meeting other than a regular meeting, defined above, no business shall be
considered other than as designated in the call, except if all of the Commissioners of the
Authority arc present at such a meeting, any and all business may be transacted at such meeting.
Section 3. Quorum. The powers of the Authority shall be vested in the Commissioners

thereof in office from time to time. Four Commissioners shall constitute a quorum for the



purpose of conducting its business and exercising its powers and for all other purposes. When a
quorum is in attendance, action may be taken by the Authority upon a vote of the Commissioners

present.

Section 4. Order of Business. At the regular meetings of the Authority, the following
shall be the order of business:

Roll Call.

Approval of Agenda

Reading and approval of the minutes of the previous meeting.
Public Comments.

Bills and Communications.

Director’s Report.

Unfinished (Old) Business.

New Business.

Executive Session (as needed).

Adjournment.

P bl RO S T

e

All Resolutions shall be in writing and shall be copied in a journal of the proceedings of
the Authority.
Section 5. Manner of Voting The voting on all questions coming before the Authority

shall be by roll call, and the yeas and nays shall be entered upon the minutes of such meeting.

ARTICLE V - AMENDMENTS
Amendments to By Laws. The By-Laws of the Authority shall be amended only with the
approval of at least four of the Commissioners of the Authority at a regular meeting or a special
meeting, but no such amendment shall be adopted unless at least ten days written notice thereof

has been previously given to all of the Commissioners of the Authority.



ARTICLE VI - COMPENSATION

Section 1. Compensation. The Commissioners of the Authority may, in addition to being
reimbursed for their expenses for travel and per diem, be paid salaries as allowed in the Code of

Virginia when funds become available to the Authority.

Truman Mullins, Chdirman
Cumberland Plateau Regional
Housing Authority
Amended: April 7, 2016
SEAL

ATTEST

eith Viers, Secretary
Cumberland Plateau Regional Housing Authority



EXHIBIT B

RESOLUTION OF THE BOARD OF COMMISSIONERS OF CUMBERLAND

PLATEAU REGIONAL HOUSING AUTHORITY

Cumberland Plateau Regional Housing Authority, (the "Authority"), acting pursuant to

Section 36-45 of the Virginia Housing Authorities Law, does hereby consent to the following

resolutions:

"WHEREAS, the Authority was organized for the purpose, among others, of
developing and operating low-income housing; and

WHEREAS, the Authority wishes to develop low-income housing projects
through construction/rehabilitation of the buildings and improvements located on
the property commonly known as Main Street Villas, Lebanon, Virginia (the
"Project"), through a limited liability company in which an instrumentality of the
Authority will serve as the sole member of the managing member and VCDC
Equity Fund 27, LLC, VCDC Equity Fund 28, LLC and VCDC Equity Fund 29,
LLC (collectively, "VCDC") will invest as investor member;

WHEREAS, as a condition of its investing in such company, VCDC requires that the
Authority guarantee the performance by the Managing Member of its company
obligations and other agreements;

NOW, THEREFORE, BE IT RESOLVED, that the Authority be and it is hereby
authorized, empowered, and directed to enter into, execute, and deliver the Affiliate
Guaranty pursuant to the Amended and Restated Operating Agreement (the
"Agreement") for Main Street Villas, LLC, a Virginia limited liability company
(the "Company");

FURTHER RESOLVED, that the Authority be and it is hereby authorized,
empowered, and directed to execute and deliver all other project investment closing
documents specified in VCDC's project investment closing checklist, as the same
may be modified and supplemented by VCDC for the Project (the "Checklist") or
otherwise requested by VCDC in connection with its investment in the Company;

FURTHER RESOLVED, that the Authority be and it is hereby authorized,
empowered, and directed to furnish to VCDC all due diligence materials specified
in the Checklist or otherwise requested by VCDC in connection with its investment
in the Company;

FURTHER RESOLVED, that any officer of the Authority, together or
individually, without attestation, be and they hereby are authorized, empowered,
and directed to execute and deliver all documents, and that such officers or staff of
the Authority be and are hereby authorized, empowered, and directed to furnish all
materials necessary to consummate the formation of the Company and the
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investment by VCDC as Investor Member thereof in accordance with the Checklist
and the foregoing resolutions, and that any previous execution and delivery or
furnishing of documents and materials by such officers or staff be and it is hereby
authorized, confirmed, and ratified;

FURTHER RESOLVED, that any officer of the Authority, together or
individually, be and they hereby are authorized, empowered, and directed to take

such further action on behalf of the Authority as they deem necessary to effectuate
the foregoing.

Adopted at the Board of Commissioners' regularly scheduled meeting on November 4, 2026.
Dated: November 4, 2026

By:

Keith Viers, Secretary

Page 2 of 2






COMMONWEALTH OF VIRGINIA )

) 88
COUNTY OF RUSSELL )

SPONSOR AFFIDAVIT RE: PENDING ACTIONS

I, Keith Viers, being first duly swomn on oath, depose and say that:

i I am the Executive Director/Secretary of the Cumberland Plateau Regional Housing
Authority (the "Sponsor") a political subdivision of the Commonwealth of Virginia;

ii. I am fully familiar with all of the Sponsor's business and financial affairs, including,
without limiting the generality of the foregoing, all of the matters herein described.

iti. Sponsor is to be the guarantor under an Affiliate Guaranty (“Guaranty”) pursuant
to the Amended and Restated Operating Agreement (the "Agreement") for Main Street Villas,
LLC, a limited liability company organized and existing under the laws of the Commonwealth of
Virginia (the "Company").

iv. This Affidavit is made and delivered for the purpose of, among other things,
inducing (a) VCDC Equity Fund 27, LLC, VCDC Equity Fund 28, LLC and VCDC Equity Fund
29, LLC (collectively, the "Investor Member") to purchase an investor member interest in the
Company, and (b) the Investor Member to fund its equity investment in the Company in connection
with the development of that certain land described in Exhibit C of the Agreement (the "Project").

v. No actions or proceedings of any kind or nature are pending or threatened against
the Sponsor except as may be described in Exhibit A attached hereto and made a part hereof. Such
actions or proceedings are fully covered by insurance or, if adversely determined, would not
materially impair the Sponsor’s ability to pay when due any amounts that may become payable in
respect of the Guaranty or to continue with the development and operation of the Project.

Vi. As of the date of this Affidavit, the Sponsor is solvent, is able to pay its debts as
they mature, and has capital sufficient to carry on the businesses in which it is engaged, and the
present fair saleable value of its assets is greater than the amount of its liabilities. The Sponsor will
not be rendered insolvent by entering into the Guaranty or by performing the currently foreseeable
obligations on its part to be performed in respect of the Project, or by conducting the transactions
contemplated thereunder.

{SIGNNATURE ON THE FOLLOWING PAGE]

[THE REMAINDER OF THIS PAGE IS LEFT BLANK INTENTIONALLY]



[Signature Page for Sponsor Affidavit re: Pending Actions]

By:
Kieth Viers, Executive
Director/Secretary of Cumberland
Plateau Regional Housing Authority
Sworn to before me this day of , 2026.

Notary Public



EXHIBIT A
PENDING OR THREATENED ACTIONS OR PROCEEDINGS

NONE



