
 
BOARD OF VISITORS 

 

BOARD MEETING AGENDA 

September 23, 2026 | AIC Mamie Locke Boardroom | 11:00 a.m. – 3:00 p.m. 

 

11:00 a.m.     I.     Welcome and Introductory Remarks – W. Kevin Massengill, Rector 

• Approval of May 7, 2026 Minutes 

• Approval of August 6, 2026 Minutes 

11:05             II.     President’s Report – Dr. Kenneth C. Alexander, Interim President 

11:15             III.    2027 General Assembly Priorities – Ryan Jackson, President, New Crescent Strategies  

11:30             IV.     RBC: Key Performance Indicators, Revisions to Six-Year Plan, & Shared Governance  

Presenters: Ashley Fuller, Director of Institutional Effectiveness & Christie Clake, Chief 
of Staff  

• Resolution 1 – Revisions to Richard Bland College’s 2026-2032 Six-Year Plan  

12:00 p.m.    Lunch Break  

12:30                V.     Institutional Advancement: Historical Context, Current Progress, & Future Goals  

                               Presenters: Jeffrey Wilt, Founding Partner, The Monument Group; Katelinn Davis and  
                                        Carolyn Day Pruett, Richard Bland College Advancement Team   
 
1:00            VI.   Committee Reports  

                                       Finance, Audit and Compliance Committee - Penny Parayo, Chair   

1:05             VII.  Departmental Reports and Faculty & Student Representatives Reports 

A. Research, Grants, & ForgeAhead – Dr. Kimberly Boyd, Vice President &  
Chief Applied Learning and Innovation Workforce Officer  

B. Faculty, Academic Pathways, & Partnerships – Dr. Christopher Kukk, Provost & 
Vice President for Academic Instruction and Learning Outcomes  

C. Campus Operations – Eric Kondzielawa, Chief Operating Officer 



D. Technology Strategic Plan & Updates – Charita Johnson, Chief Information Officer 
E. Student Support & Success – Ben Thoreson, Director of Student Success 
F. Faculty & Student Representatives’ Report – Dr. Adam Zucconi & Terrell Crawley 

2:00            Break & Board Survey  

2:15            VIII.  Action Items  
 
                                  • Resolution 2 – Amendment to the Bylaws of the Board of Visitors Regarding  
                                                    Periodic Review of the College Mission Statement  
                                  • Resolution 3 – Richard Bland College SWaM Business Procurement Plan  
                                 • Resolution 4 – Governance Compliance Acknowledgment   
                                  • Resolution 5 – FY 2026 Workforce Planning and Development Report  
                                    • Resolution 6 – Acknowledging Gifts Received Through the RBC Foundation 

   • Resolution 7 – Appointment to Fill Vacancies in the Instructional Faculty  
   • Resolution 8 – Appointment to Fill Vacancies in the Professional Faculty 

• Resolution 9 – Academic Faculty Promotion 
 
 

2:30                    IX.  Closed Session is Anticipated 

3:00                  X.   Adjournment 


