
 

NCI Board of Directors Meeting 
Thursday, June 4, 2026 

2:00 p.m. 
 

VIRTUAL 
Livestream available at www.youtube.com/@NewCollegeInst 

 
IN-PERSON 

New College Institute, Baldwin Building 
191 Fayette Street Martinsville, VA 

Gardner Board Room (Third Floor) 
 

AGENDA 
 

I. Call to Order and Roll Call 

II. Approval of January 15, 2026, Board Minutes 

III. Chair’s Report  

IV. Executive Director’s Report 

V. FY26 Financial Update 

VI. Approval of FY27 Budget (pending passage of Virginia budget) 

VII. Approval of Bylaws changes 

VIII. Approval of WPHEC Branding 

IX. Proposed FY27 Board Meeting Dates 

X. Closed Session  

XI. Public Comment 

XII. Adjournment 

 

Public comment form: https://forms.cloud.microsoft/r/yRcfZpQSYv  

http://www.youtube.com/@NewCollegeInst
https://forms.cloud.microsoft/r/yRcfZpQSYv
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NCI Board of Directors Meeting 

Thursday, January 15, 2026 
2:00 p.m. 

Virginia General Assembly 
201 North 9th Street, Richmond, VA 23219 

House Subcommittee Room 10 (10th floor) 
 

In-Person Attendees: Eric Jones (Chair), Ashley Lockhart (Vice Chair), Valerie 
Crummie Johnson (Secretary), Dr. Mark Crabtree, Jay Dickens, Stacie Gordon, Kevin 
Laine, Delegate Destiny LeVere Bolling, Lee Prillaman, Senator Kannan Srinivasan, 
Marcus Stone 
Virtual Attendees: Michael Lundsgaard, Delegate Wren Williams 
Absent: Senator Chris Head, Delegate Sam Rasoul 
Other Attendees: Joe Sumner (Executive Director), Christina Reed (Deputy Director), 
Olivia Garrett (Chief Advancement Officer), Latoshua LeGrant (Chief Information 
Officer), JoAnn Shellhammer-Fox (Director of Finance & HR), Adam Kane (Office of 
the Attorney General) 
 

MINUTES 
 
Call to Order and Roll Call 
Chair Jones called the meeting to order at 2:05 p.m. Olivia Garrett called the roll and 
noted the presence of an in-person quorum. Chair Jones recognized Delegate Eric 
Phillips, who serves parts of Martinsville and Henry County at the General Assembly, 
for his attendance. He welcomed Dr. Mark Crabtree back following his absence due 
to medical issues in November and extended condolences to Jay Dickens on the 
passing of a family member. Chair Jones also congratulated Delegate LeVere Bolling 
on her recent appointment as Majority Whip within the Democratic Caucus at the 
General Assembly. 
 
Approval of November 12, 2025, Board Minutes 
Upon review of the November 12 board minutes, Delegate LeVere Bolling motioned 
to approve, which was seconded by Vice Chair Lockhart. No discussion. Motion 
carried unanimously. 
 
Committee Reports  
Workforce & Academic Committee Report 
Vice Chair and Workforce & Academic Committee Chair Lockhart shared that 
following the November board meeting and the receipt of a letter from Chair Jones, 
the Workforce & Academic Committee evaluated the proposal presented by Dr. 
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Crabtree to merge NCI with Patrick & Henry Community College (P&HCC). There 
were minor edits to the draft, and the report was approved by the Committee. Staff 
developed a report addressing the framework outlined by Chair Jones’ letter.  
Key Points: 

• P&HCC Enrollment Trends: Using SCHEV data, associate, technical, and 
certificate headcounts have generally declined or stagnated since 2015 at 
P&HCC and many rural community colleges in the Commonwealth. 
Additionally, staff clarified that FastForward is a funding mechanism and 
increased participation is not a sign of enrollment growth but utilization of the 
funding source. 

• Space Utilization: Staff referenced SCHEV’s Space Utilization report (2024) 
indicating many rural community colleges are underutilizing facilities; specific 
P&HCC utilization details are not publicly available. P&HCC has 11 buildings and 
hundreds of acres across two counties. Without hard utilization rates, 
evidence of outgrowing space is inconclusive. 

• Non-duplication of Programs: NCI has an internal policy, and the Code of 
Virginia dictates that NCI will not duplicate programs available via nearby 
community colleges; NCI has historically worked to complement P&HCC 
offerings 

• External support: Aside from the Henry County Board of Supervisors, no 
formal letters of support have been received directly by NCI staff or board 
leadership at the time of committee review 

• University programming: Virginia Community College System (VCCS) has 
guaranteed admission agreements that benefit all 23 community colleges; 
committee reviewed 2018-2022 P&HCC transfer cohorts (91 students 
transferred to public institutions; 54 transferred to private) which includes 
Longwood, Radford, ODU, and Liberty.  

• Alternatives and Opportunities: Staff described possible alternative pathways 
and opportunities, including MOU development with P&HCC to utilize NCI 
spaces; aligning NCI’s board statute with other higher education centers (it 
was noted that Delegate LeVere Bolling and Senator Srinivasan introduced 
legislation to strengthen the Board’s composition); sustain and increase 
General Fund appropriations; continue to work with the Virginia Office of the 
Attorney General to resolve the outstanding legal issue with the former New 
College Foundation (now Martinsville Henry County Academic Foundation).  

Following the staff report, Vice Chair Lockhart noted that the report was advanced to 
the Chair following the Committee’s approval with some minor amendments. Chair 
Jones emphasized that Dr. Crabtree’s proposal should be viewed as one concept 
among several and is not fully formed or an actual recommendation of the Board. He 
urged a data-driven, governance-led approach and deeper community and 
economic development engagement.  
 
Finance Report 
Chair of the Finance Committee, Lee Prillaman, updated the board on the Finance 
Committee, which met on January 13, 2026. NCI is currently under budget and on 
track for fiscal year spending. Through the end of November, with around 40% of the 
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fiscal year elapsed, spending is in the 30% range. Some staffing positions are held 
open pending direction and improving budget posture.  
 
Marketing & Outreach Report 
Delegate LeVere Bolling, Chair of the Marketing & Outreach Committee, updated the 
Board on the re-naming/re-branding process for NCI at the direction of Chair Jones 
in the November board meeting. Staff researched the estimated cost and timeline of 
renaming the institution and prioritized associated costs as well as what can be 
accomplished “in-house.” Re-branding the institution is estimated to cost under 
$100,000 and would take at least a year or more if legislation is required during the 
2027 General Assembly session. Between the January and April 2026 board 
meetings, staff will continue to evaluate possible new names and provide 
justifications to the Committee. Members discussed the rebrand aligning with NCI’s 
mission and Code and weighed the benefits of external facilitation for brand 
strategy.  
 
Governance Report 
Delegate Wren Williams, Chair of the Governance Committee, presented a plan and 
timelines to review and refresh foundational policy documents to strengthen NCI’s 
governance (Articles, Bylaws, Code of Ethics, etc.). Some of the documents are older 
and need refreshing while others have been recently updated but may need further 
review. Delegate Williams provided a timeline for review, which was included in the 
meeting packet. Delegate Williams noted that as other institutional changes are 
occurring, that the Governance Committee will need to be informed to 
accommodate any necessary changes into the governing documents. Delegate 
Williams noted that recommendations are anticipated to be provided to the Board 
during the June 2026 board meeting.  
 
Chair’s Report  
Chair Jones commended the committees for their work since the November 2025 
board meeting. He directed next steps, which include: 

1. Proceeding with governance recommendations and timeline 
2. Continuing due diligence on renaming strategy, ensuring alignment with 

Code of Virginia and NCI’s mission, and exploring community input and 
potential third-party facilitation 

Chair Jones stressed the importance of aligning with peer higher education centers 
in terms of board compositions and appropriations as well as the value of clear 
governance and public understanding of NCI’s role and mission within the 
Commonwealth. 
 
Executive Director’s Report 
Joe Sumner, Executive Director, shared program and operational highlights from Q2: 

• Public Safety & Criminal Justice: Launched stand-alone certifications (Officer 
Health/Wellness; Interrogation, etc.) in partnership with the Piedmont 
Regional Criminal Justice Training Academy, awarding 49 total certifications 
across 10 regional agencies. MILO simulator firearms/deescalation training 
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continues. Submitted a grant application to the Gary Sinise Foundation for 
wellness/fitness equipment for PRCJTA cadets. Initiated development of 
Animal Control Officer training with hybrid hands-on and simulation training. 

• Testing Center Growth: King Hall Testing Center is newly accredited to offer 
ETS ParaPro (for K-12 paraprofessionals) and ACT Workkeys (per a request from 
the Department of Aging and Rehabilitative Services). The Testing Center was 
accepted to the National College Testing Association (NCTA) and is 
progressing toward full center accreditation/listing to capture online course 
proctoring demand in the region (revenue-generating). Finally, Praxis 
Saturdays are consistently full; planning to expand Saturday and evening 
offerings in the spring. 

• SWaM Recognition: NCI was named a 2026 SWaM Champion for exceptional 
utilization of Small, Women-owned, and Minority-owned businesses; kudos to 
the finance and procurement team.  

• STEM & Robotics: EduTech Resource Library expanded into Franklin County 
with 52 new students learning the STEMbot. STAGS Robotics was named the 
Blue Ridge Brawl Champions in the off-season and was recognized by the 
Southern Piedmont Technology Council as 2025 Student Innovators; Henry 
County Schools launched a FIRST Lego League at the Fayette Lab. 

• K-12 Internships at NCI: Henry County Public Schools placed 2 interns (Fall) 
and 6 interns (Spring) at NCI across the Workforce Training, Finance, Customer 
Service, Event Management, and Marketing departments. 

During Mr. Sumner’s presentation, board discussion included provided quarterly 
counts of exam foot traffic at the Testing Center and exploring how Uptown 
Martinsville businesses can be promoted as out-of-town testers visit the Testing 
Center. External partnerships were discussed in terms of updating the Board on 
status updates. Board members also expressed desire to engage with the Virginia 
Economic Development Partnership (VEDP) and Southern Virginia Regional Alliance 
to be included during major announcements. The Chair deferred economic 
development engagement to the Workforce & Academic Committee to recommend 
a structured approach and measures.  
 
Closed Session 
Vice Chair Lockhart moved that the Board of Directors convene in closed session 
pursuant to Virginia Code Section 2.2-3711(A)(7) for consultation with legal counsel 
and briefings by staff members or consultants pertaining to actual or probable 
litigation, where such consultation or briefing in open meeting would adversely 
affect the negotiating or litigating posture of the public body; and pursuant to 2.2-
3711(A)(8) for consultation with legal counsel regarding specific legal matters 
requiring the provision of legal advise by such counsel.  
 
The following non-board members were requested to stay: Joe Sumner, Executive 
Director; Christina Reed, Deputy Director; Latoshua LeGrant, Chief Information 
Officer; Olivia Garrett, Chief Advancement Officer; and Adam Kane, Office of the 
Attorney General.  
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Marcus Stone seconded the motion. No discussion. Motion carried unanimously. 
Closed session convened at 3:59 p.m. 
 
Vice Chair Lockhart moved to come out of the closed session,  

WHEREAS, the Board of Directors of the New College Institute 
convened in closed session on January 15, 2026, pursuant to an 
affirmative recorded vote and in accordance with the provisions of 
the Virginia Freedom of Information Act, and; WHEREAS, Virginia 
Code Section 2.2-3712 requires certification by this Board of Directors 
that such closed meeting was conducted in conformity with Virginia 
law; NOW BE IT RESOLVED that the Board of Directors hereby 
certifies that, to the best of each member’s knowledge: Only public 
business matters lawfully exempted from open meeting 
requirements under Virginia law; and only such public business 
maters as were identified in the motion by which the closed 
meeting was convened were heard, discussed, or considered in the 
closed meeting of the Board of Directors.  

Olivia Garrett called the roll, noting the approval of the closed meeting certification. 
The meeting was out of closed session at 5:17 p.m. 
 
Public Comment 
No public comment was made during the public comment portion of the agenda. 
However, Delegate Eric Phillips addressed the board earlier in the meeting and 
reaffirmed his support for NCI and highlighted past efforts to restore funding. He 
encouraged coordination with local economic development organizations in the 
region, noting that Economic Development Authorities can issue bonds to 
institutions of higher education. He offered to assist in bridging relationships and 
emphasized the common goal of NCI reaching its highest and best use.  
 
Adjournment 
Marcus Stone motioned to adjourn the meeting. Dr. Mark Crabtree seconded the 
motion. No discussion. Motion carried. Meeting adjourned at 5:20 p.m.  
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West Piedmont Higher Education Center 

2026-27 Board of Directors  

Proposed Meeting Schedule 

 

• Thursday, October 8, 2026, from 2:00 pm to 5:00 pm 
(Martinsville) 

• Thursday, February 4, 2027, from 2:00 pm to 5:00 pm 
(Richmond) 

• Thursday, June 3, 2027, from 2:00 pm to 5:00 pm 
(Martinsville) 
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