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GENEDGE Board of Trustees 
Meeting Agenda – June 5, 2026 

Norfolk Waterside Marriott, 235 E Main St, Norfolk, VA 23510  
Virtual Attendees: Join the meeting now 

Meeting ID: 281 292 634 762 84     Passcode: kY7dn9Ji 
Dial in by phone:  +1 929-352-1564  (United States, NYC) 

Phone conference ID: 253 879 12# 

 
 

11:00 AM     Roll Call          Gabe LaMois  
  
11:05 AM  Review & Approval of March Meeting Minutes        Gabe LaMois  
  
11:10 AM  Locations & Dates of Next 4 Board Meetings      Ashley Hudson  
  
11:15 AM FY26 Operating Plan, FY27 Operating Plan Overview & Strategic Concepts  Scott Schein 
  
12:00 PM Lunch          All  
 
12:30 PM  FY26 Budget Update, FY27 Operating Budget & YTD Financials Update   Josh Dawson 
  
  1:00 PM  Personnel & Advocacy Update, Travel Resolution    Teddy Martin 
 
  1:15 PM FY27 Performance Management System, Employee Survey Results  Teddy Martin  
                
  1:30 PM Programs Update        David Bartlow 
  
  1:45 PM MEP/Client Services Update         Francisco Gonzalez  
 
  2:00 PM Resolutions:  FY27 OP & Budget, Updated PMS, Travel    Gabe LaMois   
                          
  2:20 PM Other Business, Members of the Public      Gabe LaMois  
  
  2:30 PM Conclude         Gabe LaMois  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWJlOTg2MDMtZmNmYS00MTQwLWI3MGYtZjE3NGRjY2FlY2Y5%40thread.v2/0?context=%7b%22Tid%22%3a%224fc013e3-f2f0-49fb-9a2f-9bc978ab2b9a%22%2c%22Oid%22%3a%22d5587532-f0a7-447d-bdbc-a2fc9916e30c%22%7d
tel:+19293521564,,875298669

