. Welcome and Introductions
Distribution of Board Handbooks
Introduction of Bill Dixon

Local College Board

NEW RIVER COMMUNITY COLLEGE
NEW BOARD MEMBER ORIENTATION

August 3, 2017
5:30 p.m.
NRCC - President’s Lobby

AGENDA

VCCS

Local College

Duties and Responsibilities

Conflict of Interest — Financial Disclosure Statement
Open Meetings Requirements

General Information about the College

College Profile/DemographicCs.........cccccevvvvververiesennnnnn,

Instruction and Student SErviCes.........uueweeeeeeeeeeeeeeeennnn..

o Curriculum
Distance Education
Dual Enrollment
Student Services
Student Success Initiatives
Relationships with Public Schools
= Career Coaches
= Enrollment Management Coordinator
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College Accreditation ..........cccceevereenenieniee e,

Workforce Development...........ccccveveveveeiesiieneerieennn

o Transitional Programs

Educational Foundation ...........cccoeeeeeeeeeeeeeeeeeeeeeeeeeeeeenn

o ACCE

FaC IS ..

o Dublin
o Mall Site

College BUdget.........ccooieiiiieieieeeeee e,

o VCCS Allocation
o Local Funds
o0 Strategic Budgeting

CaMPUS TOUT . ...eeieiiiiecie e

Steve Harvey and Pat Huber

........................ Kathy Ridpath
............................... Pat Huber

............................... Bill Dixon

.............................. Fritz Streff

....................... Peter Anderson

............................ Mark Rowh
............................ Mark Rowh

.......................... Angie Covey

................... John Van Hemert

................... John Van Hemert

....................... Peter Anderson



