Central Virginia
et el COMMUNITY COLLEGE

AGENDA

CENTRAL VIRGINIA COMMUNITY COLLEGE BOARD MEETING
April 23, 2025, 4:30 p.m.

Business Session — President’s Conference Room (Room 1114)
CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

Minutes No. 255, Regular Meeting of January 15, 2025
PUBLIC COMMENT

PRESENTATION- Madison King-SGA Vice President
REPORTS OF STANDING COMMITTEES

Curriculum Committee:

Reinstate Degree

e Technical Studies AAS Degree Action
Eliminate Certificate Programs

e Welding Action
e HVAC Action
e Electrical Action
e Industrial Maintenance - Mechanic Action
e Industrial Maintenance — Electronics Action

Facilities and Finance Committee:

e Local Funds Financial Statements Action
e Local Funds and College Revenue Budget 2025-2026 Action
e Parking Fee and Student Activity Increase Request Action
e Math Tutoring QEP Local Fund Budget Increase Request Action
e Motorcycle Instruction New Local Funds Budget Action

PRESIDENT'S STAFF REPORT

e Dr. Kris Ogden Information
e Mr. Lewis Bryant, III Information
e Mr. David Lightfoot Information
e Ms. Jodi Gillette Information

e Ms. Michelle VanVliet Information



Agenda - CVCC Board Meeting — April 23, 2025

e Mr. Randall Franklin
e Chief William Wilkerson
e Dr. John Capps

CHAIR'S REPORT
OLD BUSINESS
NEW BUSINESS

ADJOURNMENT
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Information
Information
Information



